AGENDA - SPECIAL COUNCIL - 24 JULY 2003

ATTACHMENT
Summary of Heads of Agreement: Esplanade Hotel, St Kilda

Sovin Pty Ltd and Disandat Pty Ltd, as the lessees and operators of the esplanade hotel
("S&D") agree to provide unqualified support for Becton's planning permit application
number 1448/2002 - including an unequivocal statement that it can continue to adequately
and properly operate and perform all necessary functions of the hotel, including food
preparation.

Becton agrees to grant S&D a lease for the balance of the site - being the rear of the hotel,
the bottle shop, the beer garden and Baymor flats ("parcel a") for a 7 month term from

4 August 2003 to 4 March 2004. During that period, S&D must aliow Becton to construct
and operate its sales and marketing suite for its development.

Becton undertakes to give S&D at least 4 weeks' notice of its intention to take possession of
the Parcel A site.

S&D unconditionally and irrevocably unaertakes to deliver up possession of Parcel A once
Becton gives the 4 week notice period referred to above, and not to cause any delay to
Becton's entitlement to possession of parcel a.

Becton agrees to sell and S&D agrees to buy a portion of parcel a which is to be designed
and constructed as a loading dock area, including the provision of drainage. water, exhaust
and lighting services.

S&D agrees to relocate the mechanical plant currently positioned on top of the bottle shop.

$&D and Becton have agreed to arrangements for modification, transition and connection of
new services to the hotel.

Becton's obligations referred to above are subject to and conditional upon:

1. The City of Port Phillip generally supporting Becton'’s planning permit application at
the VCAT hearing but specificaily agreeing:

 That the loading dock area to be sold to S&D is adequate for loading and
other servicing requirements of the hotel

» Not to oppose demolition works proposed as part of or consequential
upon Becton's planning permit application

» Towaive any car parking requirement for the hotel and the proposed
café/convenience store contemplated within the ptanning permit
application

* Tosupport the residential parking provision allocation proposed by
Becton’s planning permit application, including that for specific car
parking;

2. Becton obtaining a planning permit from VCAT for development and use of Parcel A

in accordance with its planning permit application, and upon such conditions as are
acceptable to Becton.
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if the conditions referred to above are satisfied, Becton intends to prepare a plan of
sub-division under which the hotel will be a separate lot, and subject to registration of
that plan of sub-division, transfer the freehold title to that ot to S&D in the manner
contemplated by the existing lease between the parties.
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Each apariment provides extemal balcony area of 8 m2 minimum.
Minimum balcony width Is 650mm to podium and 700mm to tower apartments.
\213/ Privacy screens are typically 1.7m high, except where abutting frontage on Level 3,

to minimiss visibillty from street and balustrades are at 1.1m high.
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