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Dear Dick,
Since your Council's decision last December to abandon our planning scheme
amendment for the Esplanade Hotel site, we have taken the opportunity to reflect on
our position and approach to development. We have now reaffirmed our desire to
negotiate a suitable development outcome for the land in partnership and
collaboration with Council, the community and other stakeholders, With the
completion of Council elections. it is now timely to commence a new process.
it is not our intention at this stage - despite various reports in the media - to seek
ministerial intervention, as we value our company's relationship with your Council
and the local community and believe that an excellent outcome can be achieved by.
working through the issues in an atmosphere of mutual respect and trust.
It is our view, and this Is supported by Council officers, that the development of the
Espy site must be considered in relation to the overall foreshore precinct and as a
"VW; package" approach. This represents a broadening of the earlier approach
which focussed mainly on the site itself with perhaps insufficient attention to the wider
precinct. The release of the governments Gateway _to the Bay urban design
framework also means that wider regional issues will rioettave to be factored into
theptocess.
We believe that the new process reeds to: engage Council and local stakeholders
more stnrgly in developing a shared vision for the site and the surrounding precinct
(this may involve going back to first principles); broadening the discussion to focus
on the broader precinct, not only the individual site; have (to be fair to our company)
a clear time line for reaching a decision.
We have engaged Peter Tesdorpf, from Peter Tesdorpf and Associates Consulting
Services, to facilitate a process of identifying and working through the issues with all
stakeholders, prepare an urban design framework for The precinct and negotiate a
suitable outcome which hopefully can be embraced by all parties.
Peter is a former Executive Director of the inner Metropolitan Regional Association of
Councils, a former town planner at several inner city Councils who understands the
Issues and the community. He was lead consultant in the production of Designing
Competitive Places (a national urban design policy for local government for the
Australian Local Government Association) and is currently Vice President of the
Royal Australian Planning Institute Victorian Division,
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Peter has had preliminary discussions with Council officers and with David Brand
from the Espy Alliance (now a City Councillor), all of whom support the suggested
process.
We believe the formation of a working group of stakeholders would be a suitable way
to progress the matter. We do have some concerns about the proposed composition
of the working group originally proposed by Council in December, but understand
there is flexibility to negotiate about this.
The suggested terms of reference for the working group could be as follows:
1.

To develop a shared understanding of the values, priorities and objectives of
the stakeholders involved in this matter.

2.

To determine and agree on planning, development and design principles and
objectives (le: a shared vision) which should apply to the St Kilda foreshore
precinct in which the subject site is located (I would suggest the notional
boundaries of this investigation area be Adand Street, Mary Street,
Shakespeare Grove and the beach).

3.

To prepare an urban design framework plan for the precinct surrounding the
subject site. There is currently no urban design framework for this area;
current planning controls provide an inadequate picture of the preferred future
environment and built form of the area; the government's Gateway to the Bay
document outlines a very broad framework which has not yet been "fleshed
our and which, as I understand, is in contention with the Council's views.

4.

To review Becton's current development proposals for the site, determine the
extent to which these address the preferred planning and design objectives
and the urban design framework referred to above; and negotiate a
development acceptable to all parties.

5.

To agree on a statutory process to enable approval and implementation of the
agreed development

The membership of the working group needs to be discussed, but I believe it should
include representatives from at least the following (as well as Becton and associated
consultants)
1.
2.
*4
35.
6.
8.
9.

Councilors
Council officers
Department of Infrastructure
Central Coastal Board
National Trust
Esplanade Alliance
Port Phillip Business Association
Espy staff
Community representatives.

I think it is Important the group operates in an informal workshop style, rather than as
a formal committee meeting. This will help in fostering trust and cooperation and a
more candid sharing of ideas, and is a more effective way of dealing with the urban
design framework preparation.
Peter Tesdorpf is happy to facilitate the group, but if Council would prefer, an
independent facilitator agreeable to both Council and Becton could be engaged.
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The development of the urban design framework should, we consider, be shared
between Becton and Council. This would demonstrate a shared approach to the
process and enable proper accountability and transparency. I would like to discuss
this with you in more detail.
Please call so that we may get together end discuss these issues.
Regards,

•

HAMISH MACDONALD

