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HAM1SH MACDONALD, EXECUTIVE C, 0..t 4A-N9),_, 
DIRECTOR, BECTON CORPORATION 

Now yesterday, of course, we heard in gre 
detail from the Minister for Planning, on our 
Breakfast Program with Lynne Haultain --
and also from the opposition on this 
program with John Thwaites -- about the 
government's blueprint, released late on 
Tuesday, for - - well, consultation for 
discussions about the future of foreshore 
development along Port Philip Bay from 
Port Melbourne down to St Kilda.  

This morning, Melbourne developer Becton 
want to put their side of the story, in 
particular in relation to the redevelopment of 
the Esplanade Hotel, the Espy, down at St 
Kilda. 

Hamish Macdonald is the Executive Director 
of Becton. 

Good morning to you, Hamish. 

HAMISH MACDONALD: 	Good morning, Jon. How are you? 
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COMPERE. 	Thank you very much for coming in. What 
do you want to build on the site of the Espy'? 

MACDONALD. 	Well, as you'd know. Jon. at the moment we 

don't have an application on its feet for the 
Espy Hotel. We made an application last 

year which was rejected by the council. 

COMPERE :  

At that time the council sought to work with 

us to consult and come up with a solution 
that they and the community would be 

happy with.  

We've moved down that path a little bit. But, 

at the moment there is no application on its 

foot. So we haven't made an application to 

The council.  

No-one can approve it, council, the Minister, 

anyone else, because there is no 

application. 

However, when do make one it will be a 

normal planning application, it will go 

through the normal consultation, 
advertising, council approval processes 

So some of the emotive language over the 
last few days about the Espy having been 

approved is somewhat incorrect. 

The 'emotion' over the last few days arises 
from the fact that the state government have 

released a draft strategy for foreshore 

development which includes a numbers of 

artists impressions of what it could all look 

like 
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And included in the artist's impressions is a 
high rise building at the back of the Espy, 
much along the lines of the sort of thing that 
you're said to want to build. 

MACDONALD. 	Yeah. Unfortunately, it's a bit hard to 
comment on the document because I 
haven't seen it. 

COMPERE 	 The government's draft report',  

MACDONALD 	No, don't have a copy of it. Apparently its 
quite hard to get hold of. We're trying to get 
one but we don't have one at the moment. 

COMPERE 
	

They can't have made many. We've had a 
number of people complaining that the 
Government Book Shop has run out of them 
within 24 hours of it being released. 

IVIACDONALD. 	Obviously a lot of interest it. Suffice to say: 
though, on the issue it's not surprising, in 
my view, that the government has done 
some detailed work on leadership in 
planning and where planning should go in 
the foreshore area. 

And a part of it comes up with the same 
result that we came up with for the 
Esplanade Hotel site, through a lot of 
detailed hard work. It's logical that those twc 
things would be in confluence. 

COMPERE: 
	

What do you want to build? 

MACDONALD: 
	

As I said before, there's no application on its 
feet— 
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COMPERE. 	No. but what do you want to build'? 

MACDONALD. 	There's no application on its feet at the 
moment and we're going to go through the 
process. We will probably make an 
application in the future but we honestly 
don't know when 

We have a number of projects going at any 
one time. Suffice to say what we do want to 
do is retain the Espy- - 

COMPERE 	The actual - - the front of the- - 

MACDONALD- 	No we want to - - no, the important thing 
about the Espy is the culture. We want to 
retain the building. that's obvious. But the 
culture is the issue. 

We want to retain the music, we want the 
retain the comedy. we want to keep it as it is 
today. And consistent with any proposal we 
make will be the desire to keep those 
things, and extend the Espy. 

I've talked before about putting an art 
gallery in behind the Espy Hotel. I've talked 
before about putting a community radio 
station -- not yours unfortunately. Jon --
above the Espy, to give some depth to the 
Espy's offer so that that culture survives 
long term.  

It has to have the financial critical mass to 
survive as an entity as it is today. And so 
that %Cud be a fundamental part of a 
proposal. 

p diFL. 42116 
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And then. developing the rest of the site - -
we believe that the right opportunity for that 
site, it is one of the very very few 
opportunities in Melbourne on the foreshore 
to put in a landmark building. 

'Landmark' may, in that application, 
translate to height. But we need to do the 
work and we need to go through the 
consultation process. 

Our disappointment last year was we'd done 
an enormous amount of work and our view 
was the right thing was to go to an unbiased 
panel environment to assess that 
application. 

And I imagine that process will occur this 
year, maybe with a somewhat different 
application. 

COMPERE: 	Adjoining the site is a block of flats. How 
many storeys high is that? 

MACDONALD: 	There's a block of flats both sides. There's a 
property called 'Arundale' on the city side of 
the site which, I think, is 16 storeys high. 
And there's a brown brick building on the 
other side called `BayvieW, which I think is 
about eight storeys high. 

COMPERE: 
	

And then there's the Novotel a little further 
down. which is part of -- by and large -- the 
same streetscape, isn't it? 

MACDONALD: 	Yeah. The way I look at that streetscape 
there is that the Novotel, Ministry of Housing 
and other developments down that way sit 
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COMPERE 

MACDONALD: 

together as a block. And then there is an air 

space. 

And then there is the Espy site with those 

two developments we've talked about that 

have been there for many years, and one at 

the back of the site.  

Sixteen storeys next door. do you want to go 

higher' 

As l said. Jon. there's no application on its 

feet today. We think there's an opportuntty 

for a landmark building on that site. And I 

think by its notion - - by its very nature, a 

landmark development will be more obvious 

than the buildings surrounding it. 

But there's no application on its feet. When 
we make an application it will go through a 

consultation process. And at some stage a 

consultation process will mean negotiation. 

It's a consultation process, goes through 

council, goes through some form of panel, 

and you get an outcome. And that's all 

we've been seeking to achieve -- but to 
retain the Espy and do the good things. 

COMPERE Yes, your critics say that you want to go as 
high as you can be allowed to go, that you'll 

basically push with an ambit claim or some 

other form, you'll push to get as high a 

building as you're allowed because that's 

how you'll recoup returns for your 
investment.  
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MACDONALD- I can only say it again, there's no application 
on its feet, it would be easier to make a lot 
of money out of that site by doing a midrise 
squat poor quality development, rather than 
doing a landmark -- which to me denotes 
very high quality architecture, which is 
something that we do. 

it denotes keeping community uses --
including the music and comedy at the base 
of the building -• which is not a financial 
decision, that is a community decision, and 
creating a landmark. 

Now landmarks. you know, need to be of 
quality and significance and that's what 
we're trying to do. I mean, If you look at the 
history of Becton, we've done some very 
good buildings that have had pretty good 
community support both before, during and 
after they've been done. 

And we've been through enormous public 
consultation on everything we do. So we're 
not planning to break any of that tradition for 
the Esplanade Hotel site. In fact the reason, 
we bought it is because we wart to continue 
that tradition. 

COMPERE 

MACDONALD 

Are you surprised at the strength of feeling 
over this particular proposal? 

I think it's appropriate that people are 
passionate about planning. It's absolutely 
appropriate, And I think the debate about 
this issue, and the broad issue within 
Melbourne is appropriate. 
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And that's why we support community 
consultation and that's what we continue to 
do on all our projects. 

COMPERE: 

MACDONALD.  

What do you make of the whole planning 
scene, then, Hamish Macdonald? At the 
moment we're seeing Melbourne really 

caught up in the throes of what some 
people describe as a planning crisis. 

With the projects we work on, we don't see 
a planning crisis. As I've said, we focus on 
quality, we focus on community 
consultation, we focus on things that the 
community want or need in terms of 
development. 

Looking at the Espy we will deliver 
something that will be discussed, 
negotiated, worked out with the community 
and the council -- and ultimately will be a 
great solution for that site, and ultimately will 

keep the Espy as it is today and embedded 

for longevity. 

COMPERF But don't you feel that - I mean, really - -

Mr Maclellan has said this, the market 
should be able to decide many of these 
things. If you come up with what becomes 
lowest common denominator planning, 
because you've got to consult with 
everybody and take the whole world's views 
into account, well really it's not the 
marketplace speaking anymore, is 

MACDONALD 	Well, fortunately if you take the whole world 
view, and in fact if you are amenable to 
taking the whole world view, I think at the 
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end of the day you end up with a fairly 
balanced view. 

What you don't want in planning debates is 
for a minority view, or a skewed view to be 
taking control of the debate. 

And that doesn't side with either side In the 
debate. I think you've just got to work 
through ail the issues. It's plain detailed 
hard work is what's required for good 
planning. 

COMPERE All right. Good planning -- in particular critics 
of Mr Maclellan say Save our Suburbs and 
the opposition say -- precludes building 
highrise towers, Gold Coast-style along 
Melbourne's waterfront, Whether it be at St 
Kilda or further up at Bay St in Port 
Melbourne where it's also proposed. 

MACDONALD 	The issue of Gold Coast-style, I think, is 
inappropriate. Although I haven't seen a 
copy of the draft policy document. I 
understand that what it does is limit - quite 
dramatically -- the opportunities for highrise 
buildings anywhere on the foreshore. 

That to me Is a very strong step in planning 
leadership to avoid the Gold Coast style of 
development. So it's exactly what people 
should be applauding, I would have thought.  

But I haven't seen it so I can't really 
comment any further. 

COMPERE: 
	

All right. And councils are cooperating/ 
You're happy with the rotl that the local 
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council is playing? They're doing the right 
thing as a local government authority? 

MACDONALD: 	As with all things in life, councils vary. Some 

of them are very good and easy to deal with 
and some of them aren't. In the case of the 

City of Port Philip, we have had a long and 
very productive relationship with the City of 
Port Philip. 

We've been awarded by them twice as 

being great developers within the City of 

Port Philip. And, as I said before, we're 

commencing on the community consultation 

process on the Espy with them. 

I mean, we have met, we've discussed it 
and we're moving forward. It's just a slow 

detailed hard work process. 

COMPERE: 

MACDONALD: 

COMPERE: 

You're happy to talk with them. you're not in 

any way critical of their role? 

No, local councils are an essential in the 
process. We work with them all the time. As 
I said. we've got a tracition of consultation 

with the community. Translate that to 
working with community - - with the council. 

On almost every - - every project we do, we 
work with the local council. 

Very interesting to hear your views. We 
might get you to come back, when we've 

got more time on another day, to talk about 

broader issues. I mean there are so many 

things happening in Melbourne. 
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The impact of City Link, Good Design 
Guides and the like, so many changes. it 
would be good to talk to you on another 
occasion as well. 

MACDONALD. 	Yes, there's definitely a lot going on and 
look, I'd love to talk about it, and pleased to 
come back .  

COMPERE: 	We might get you back for our Week in 
Review spot on a Friday morning at some 
stage. 

MACDONALD 	Thanks for asking. 

COMPERE 	Hamish thank you very much coming in. 

Hamish Macdonald, Executive Director of 
the Becton 

Ends 
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SUBJECT: 	 OPEN LINE CALLER CLAIMS BECTON 
AND THE STATE GOVERNMENT WILL 
CONTINUE TO PROPOSE PLANS FOR 
THE ESPLANADE HOTEL 

COMPERE; 	John from St Kilda, good morning to you. 

CALLER: 	 G'day, Jon. I just wanted to call in about 
Hamish Macdonald and- - 

COMPERE: 	From Becton. 

CALLER '  From Becton. And )(1St make a couple of 
points I'm involved in the Esplanade 
Affiance in St Kilda and just wanted to say 
that there was massive consultation over 
the redevelopment of tne hotel last year. 

Twelve thousand people either signed 
petitions or wrote letters to council. And it 
seems that the State Government and 
Becton haven't listened to that consultation 
and they will continue to just put proposals 
forward until they get what they want. 

COMPERE: 	It's fairly clear, isn't it, John, that they're 
looking for some sort of a compromise? 
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CALLER: 

COMPERE 

CALLER: 

Weil, it's an interesting process because the 
Premier said in December last year that the 
State Government wouldn't intervene, that it 
would allow the council to make decisions 
over the site, particularly because the 
council in December had rejected the 
Becton proposal unanimously. 

But here is the State Government walking in 
after three years of consultation and 
planning and drafting by council to impose 
its vision on St Kilda regardless of what 
local people have been saying for the last 
three years.  

Mr Macdonald said they don't want to 
demolish the hotel and they want to retain 
the venue for music, for comedy and all the 
other things. What's wrong with that,  

There's nothing wrong with that, and the 
Esplanade Alliance applauds Becton for 
having those worthy objectives. But there 
are other models around that can achieve 
those outcomes without a skyscraper 
building at the back. 

COMPERE. 	All right. 

CALLER: 	 The hotel is a landmark. There are places 
like the Prince of Wales that have 
developed a good alternative culture within 
a quality environment. Nothing had to be 
done to the Prince of Wales in terms of 
further development in order to achieve 
those outcomes.  
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COMPERE: 
	

Thanks for calling, John. I'm sure you'll 
keep us informed on developments as they 
occur. 

Ends 


