
Next Phase Summary of discussions at meeting on 13 May. 

We agreed that it is imperative to influence the sale of the Espy process to ensure that we have a sympathetic owner. It is important that we 
reinforce that we are a force to be reckoned with in terms of providing support or ongoing angst to the new owner. 

Whilst we identified three scenarios, they broadly cover two key alternatives for achieving the above objective. The alternatives are: 

1. The Influencer: We do not become a direct player in the sale but continue as a strong influencer through the Esplanade Alliance, 
publicising our vision for the pub as widely as possible -- posters, fliers, media ads, rallies etc 

2. The Purchaser /The broker: We become a player in the sale through the launch of the Esplanade Hotel Foundation, either as an outright 
purchaser itself or as a broker to facilitate the purchase by a sympathetic consortium or individual. 

We have selected option 2 and so here are the public steps we envisage : 

1 20 May Letter in the Sunday Age to signal battle not over and to reiterate vision 

29 May Launch the Esplanade Hotel Foundation -- via a media briefing 

Does it have to 
be before 8 
June?* 

Public event to reinforce EHF structure and our vision and to raise 
funds. A show of public strength. 

*I'm not quite sure of the timing here. 

The steps to achieve these activities are outlined below:- Included is a delay in contacting Knight Frank for the tender documents until we 
have the EHF steps in place. I suggest 23 May to give us the additional time to achieve this. 



Date Activity Materials Resp. 
20 May Letter to Sunday Age signalling that the battle to 

save the Espy is not over until we have a sympathetic 
owner who will ensure its survival as a venue for the 
nurturing of alternative culture. 

• Letter Kate 



Date Activity Materials Resp. 
29 May Launch of Esplanade Hotel Foundation. 

This is the most crucial event in our history. It will 
bring us under very close scrutiny from Becton, the 
financial community (analysts and media) and from 
the general media. We must ensure that we pass all 
tests and establish ourselves as a 	market 
force. Whether we ultimately succeed in our bid is 
not as important as the perception we create in the 
market now. 

23 May 
Send our letter to Knight Frank, requesting tender 
documents. I suggest a delay because we must be 
totally ready before revealing the Esplanade Hotel 
Foundation to Becton, incase Hamish uses the media 
to scrutinise us. The important step in our strategy is 
the structure we bring to the market and this must be 
where our efforts are focussed first. The tender 
document will indicate the sum that we need to raise. 
We will still have enough time to review it before the 
launch and incorporate any changes that arise out of ,, 

✓credible 

• Legal/financial documents that w 11 meet the scrutiny of 
the financial analysts: 

• Definition of the legal en ty (as a fund raising 
/ehicle) include proof o 	pplication for tax 

 V  status. This will include objectives of the entity 
and its scope of activity (we already have a draft 

this   -foundation document) of other 
• Outline the various classes of financial participants 

EHF can encompass -- loans, donations, 
membership etc. -- including the benefits to each 
class of participant, their obligations, liabilities, 
responsibilities; their ongoing role in the decision 

1- 	making process of the running of the pub; the 
 extent of their powers. 
• Nature of the relationship between EHF and the 

manager/operator of the business. 	744 
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its terms and we have until 8 June to respond. 	----- 

29 May 
Call a media briefing to launch the EHF. The list will 
include radio, television, general news and finance 
press, entertainment and music magazines, 
hospitality industry press. The objectives are: 
• to position ourselves as a strong, credible group, 
• to provide information about the various levels of 

involvement 
• to start the fundraising process 
It will also be an opportunity to wrench the tender 
document from Becton if it has not been 
forthcoming. 

• Statement of vision / values for the Pub 
• Letter inviting high profile people to be directors. The 

letter will need to outline the desired level of their 
commitment, their duties and their liabilities, if any. It 
will include an invitation to be our spokesperson at the 

h. launch. 
• Media release to promote EHF as an innovative 

financial structure developed to secure a valuable 
Melbourne cultural icon and to ensure its ongoing 
commercial success as an incubator of new performing 
talent. The release will also clarify our two pronged 
strategy -- to either buy it ourselves through a diverse 
mix of funds or to work with an individual or 
consortium in the capacity of advisers. We are open to 
all offers. 

Kate 

Krystyna 

Krystyna 
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Date Activity Materials Resp. 
Timing? Public Event 

The objective is to show community strength of 
tbc information 

and publicity 
Before 8 
June? 

interest in the Espy and to warn prospective buyers 
of what they are getting into. 

committee 

It will be in the form of a fundraiser -- a radiothon, a 
concert, a public stalls exercise. It will be staged to 
attract a lot of people, to ensure media interest, and to 
raise money. The call to action will be a pledge of 
financial support. 


