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Qur Rel:
Ms Anne Dunn
Chief Executive Officer
City of Part Phillip
Private Bag 3

P O STKiLba ViC 3182

Dear Anne
COMMUNITY TRUST MANAGEMENT MODEL ~ ESPLANADE HOTEL

Further to my recent letter on this mattar | am wrlting to confirm that we believe the
Community Trust Management Modal is a good idea, worthy of further development. it
would appesr that the Esplanade Alllance is well placed to pursue this work and we
would be supportive of them doing so. | trust this clarifias the pasition expressed in my
previous correspondencs.

Yourslsincaraly

PAUL JERPME
Executlvé Director
Planning, Heritage and Building

§ February 2001
pihn01.008
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Anne Dunn Telephone
CEO 03 9209 6464
Janette DeCesaris Facsimile
PA 03 9537 1753
TO: Mr Paul Jarman

Exceutive Director
Planning Heritage and Building
Department of Infrastructure

FAX NUMBER: 0396556752 eSS 3230
DATE: 5 February, 2001
SUBJECT Community Trust Management Mode] -
Esplanade Hotel
TOUTAL PAGES: ‘ncluding this 1
page)
Dear Paul,

I acknowledge receipt of your letter on behalf of the Minister, and am
replying on behalf of the Mayor. Councillors have just met in a briefing
scssion and have asked me to contact you immediately to clarify their
question.

The Joint Working Party on the Esplanade Hotel recetved a proposal for a
Community Trust management model. Council wishes to know whether the
other members of that working party support the exploration of this topic.
Council does not intend to support any model at this stage and is not
proposing to pursue any particular model. Rather, it is considering whether
to fund the Esplanade Alliance to scope possible models and their
applicability to the Esplanade Hotel.

Therefore, could you please advise urgently whether the Minister supports
the exploration of this topic.

s

M e
Anne Dunn

Chief Executive Officer

Ce “SoUAAR KovwaS
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Our Refs

Cr Julian Hill

Mayaor

City of Port Phillip

Private Bag No 3

PO ST KILDA VIC 3182

Dear Cr Hill
COMMUNITY TRUST MANAGEMENT MODEL . ESPLANADE HOTEL

Thank you for yow letter to the Minister for Plenning of 20 Deceamber 2000 regarding the
preferred management model for the Esplanade Hotel and for the accompanying
documentation. 1 am replying on the Minister’s behalf.

The Esplanade Hotel Working Group is to be congramlated on the work done to facilitate the
redevelopment of the site. I can advige that if Council supperts the community trust
management model, it should pursus the model suggested by the Esplanade Alliance in the
Discussion Paper dated 13 December 2000.

If you would like any further information please contact Joanna Kormas from the North West
Metropolitan Region of the Department of Infrastructure on tzlephone 9313 1308.

Yours zincerely

Executiyg Director
Heritage and Building



